CORPORATE PROFILE

ABOUT TRANSNET

Transnet is South Africa’s State-owned freight transport and
logistics company and is the custodian of rail, ports and
pipelines.
At Transnet, we are uniquely
positioned to provide integrated,
seamless transport solutions for
our customers in the bulk and
manufacturing sectors.
Our infrastructure and services are
intended to benefit South Africa as
well as the Southern African
Development Community (SADC)
as a whole, facilitating economic,
domestic, regional and global
activity.

We conduct all our business in
terms of our values, ensuring
that in everything we do,
Transnet builds, delivers,
innovates and cares.
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Transnet’s unique assets include:

Over

16

8

60 000

Port terminals

Commercial ports

30 400km

3 800km

71 075

Freight railway
network

Pipelines

Wagons

132

2 454

6

Engineering
depots

Locomotives

employees

Rail and port
manufacturing
maintenance factories

Our mandate

Our vision

To assist in lowering the cost of
doing business in South Africa,
enabling economic growth and
ensuring security of supply
through providing appropriate
port, rail and pipeline
infrastructure in a cost-effective
and efficient manner, within
acceptable benchmarks.

To meet customer demand for
reliable freight transport and
handling through:
• Fully integrating and maximising
the use of its unique set of
assets;
• Continuously driving cost
efficiency; and
• Demonstrating a concern for
sustainability in all we do.

Where we operate
Our Corporate Centre, responsible for Finance, Strategy, Human Resources, Business Development, Regulatory and
Corporate Affairs, is located in Johannesburg, and we have five divisions that operate across South Africa. With plans to
expand our operations outside South Africa, we currently maintain four satellite offices on the continent in Lesotho,
Tanzania, Namibia and Swaziland.
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Our mission
To enable the competitiveness,
growth and development of the
South African economy by
delivering reliable freight
transport and handling services
that satisfy customer demand.
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A STRATEGY FOR SIGNIFICANT CHANGE

Transnet plays a
pivotal role in
supporting
Government’s drive
for infrastructure and
investment-led
economic growth.

In 2012, we began implementing our rolling seven-year Market Demand
Strategy (MDS) that outlines a number of revolutionary projects, policies and
targets to optimise performance and maximise the pivotal role that Transnet
plays in the development of the South African economy.
These innovative projects will change not only our company, but through their
inextricable linkage to the growth of our country as well.
In the infrastructure we develop, in the transformation we initiate and maintain,
the employment we create, the suppliers we empower, and the skills we
impart.
We play a key role in delivering world-class service to our customers,
and contribute to a better life for all South Africans.

STRATEGIC
INVESTMENT IN
RAIL, PORTS
PIPELINES

•
•
•
•

• Infrastructure
• Technology
• Skills
• Talent

• Financial stability
• Optimised capital value
• Operational excellence
• Optimised supply chain
• Employment opportunities

•
•
•
•
•

Vastly improved rail and freight infrastructure
Migration from road-to-rail
Increased capacity at South African ports
A new Multi-purpose Product Pipeline
Increased capacity for South African commodity exports

EFFICIENT

•
•
•
•

ADMIRED
AGILE
DIGITAL
UNITED

COMPETITIVE

PRODUCTIVE

WORLD-CLASS

Sustainable
Contributor to domestic and regional growth
Creating employment
Promoting exports

633 606

7bn

14.1%

19%

Jobs created

Invested

Headcount
increase

Container
capacity
growth

Transnet in 2021/22, after successful implementation of the MDS
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Transnet business model

Freight Rail

National Ports Authority

To find out more about Freight Rail, see page 4

To find out more about National Ports Authority, see page 6

Engineering

Port Terminals

To find out more about Engineering, see page 5

To find out more about Port Terminals, see page 7

Pipelines
To find out more about Pipelines, see page 8
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ABOUT TRANSNET OPERATING DIVISIONS

Freight Rail
The largest of our operating divisions, Freight Rail,
transports bulk and containerised freight by rail.
BUILDING
Transnet Freight Rail maintains an extensive rail network
across South Africa that connects with other rail networks
in the sub-Saharan region, with its rail infrastructure
representing about 80% of Africa’s total.
By pursuing strategies to shift rail-friendly cargo from road to
rail, Freight Rail seeks to reduce logistics costs, impact
positively on the road network. It has many indirect benefits
for the country including a reduction of carbon emissions in
the transport sector.
DELIVERING
The very core of Freight Rail business is the movement of
high-density cargo over long distances. Freight Rail services a
wide range of industries including, but not limited to; mining,
coal, iron ore, manganese, steel, chrome, cement, granite
manufacturing, agriculture, automotive, petroleum and
chemicals.
The services are delivered through six Business Units:
•
•
•
•
•
•

Agriculture and bulk liquids
Coal
Mineral mining and chrome
Steel and cement
Container and automotive business
Iron ore and manganese

We also have an international business portfolio. It is
our interface business, taking our business to the ports
in neighbouring countries. It co-ordinates and grows
Freight Rail’s activities in the neighbouring states and
identifies new markets in an effort to extend the company’s
operational footprint.
INNOVATING
The bulk of Freight Rail’s capital investment budget for the
seven year corporate planning period is allocated to General
Freight, where opportunities exist to attract rail friendly traffic.
To improve reliability, integrated investment is being made in
Locomotives, Wagons and the Rail Network. Asset
modernisation interventions are supported by investment in
systems that will improve planning and information interfaces
with customers.

4

Engineering
Transnet Engineering is an Advanced Manufacturing Division
of Transnet SOC Ltd that designs, manufactures, supplies,
converts and remanufactures rolling stock in Africa.
Core to our business, Transnet Engineering researches,
designs, manufactures, supplies and maintains locomotives,
wagons and coaches in the African continent and to the rest of
the world.
Transnet Engineering is an Original Equipment Manufacturer
(OEM) of wagons and coaches and it will soon launch its own
African locomotive, especially designed for African conditions.
Transnet Engineering is a Centre of Excellence in Africa with
more than 12 000 agile and capable employees across six
main centres and over 132 depots in South Africa.
LOCOMOTIVES
Manufacture, maintain and refurbish diesel and electric
locomotives.
WAGONS
OEM of wagons with ability to manufacture new designs,
re-build, maintain and refurbish old wagons.
COACHES
Design, manufacture, upgrade, maintain and refurbish motor
and trailer coaches.
MAINTENANCE
Maintain locomotives, wagons and coaches.
WHEEL BUSINESS
Assembly of new and refurbishment of wheel sets for
locomotives, wagons and coaches.
ROTATING MACHINE BUSINESS
Refurbishment of electrical and mechanical rotating machines
in rail and ports industry for locomotives and coaches.
FOUNDRY BUSINESS
Casting components for assembly of locomotives, wagons and
coaches.
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ABOUT TRANSNET OPERATING DIVISIONS

National Ports Authority
Responsible for the safe, efficient and effective economic functioning of
the South African ports system, at the National Ports Authority we own
and operate eight commercial seaports in Richards Bay, Durban, East
London, Ngqura, Port Elizabeth, Mossel Bay, Cape Town and
Saldanha
Our business is divided into two key operational areas:
• Port infrastructure, including all planning, development and
maintenance; and
• Marine operations, including pilotage, towage, vessel berthing
services, dredging and lighthouse and navigation systems.

BUILDING
We are active in expanding our capacity and growing South African
maritime capabilities by:
• promoting joint capacity planning together with customers and
stakeholders in the logistics supply chain;
• growing volume and revenue; and
• improving land and port asset utilisation.
DELIVERING
In accordance with the imperatives of the MDS, at National Ports
Authority we:
• deliver capital and infrastructure maintenance projects;
• provide and influence optimal solutions for market segments;
• meet volume demand through operations and infrastructure; and
• implement and monitor port service and facilities licenses.

INNOVATING
At National Ports Authority, we have developed a holistic operations
strategy to focus on efficiencies and promote a systematic way of
achieving our operational objectives, through initiatives such as:
• the implementation of daily and weekly reviews for terminal
operators; and
• the establishment of pilot port operations centres (POCs) to
enhance a systematic view of total logistics in the analysis of port
performance.
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Port Terminals
Transnet Port Terminals is a freight handling company servicing the
container, bulk, break bulk and automotive sectors as well as
providing a hub for south- south and African-bound cargo traffic.

BUILDING
The implementation of a R33 billion investment programme in people,
equipment and infrastructure through the Transnet Market Demand
Strategy has transformed the South African terminal system into the
most modern, deepest and busiest on the African continent.

DELIVERING
As part of the Transnet Value Chain, Transnet Port Terminals provides
an integrated end-to-end multimodal logistics service through
16 terminals at seven South African commercial ports. The company
operates the terminals and provides logistics support in the ports of
Saldanha Bay, Cape Town, Port Elizabeth, Ngqura, East London,
Durban and Richards Bay.

INNOVATING
Through innovative use of technology the Transnet Port Terminals
national planning centre provides optimal routing to vessels for as
long as they are in South African waters. Transnet Port Terminals has
developed an app that allows users to track their cargo, gain instant
information on live berth plans and important terminal updates across
our network of terminals countrywide.
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ABOUT TRANSNET OPERATING DIVISIONS

Pipelines
Transnet Pipelines fulfils a strategic role in the supply chain
of petroleum and gas products by providing an efficient and
reliable service to the oil industry of South Africa. The African
strategy will enable Pipelines to provide skills, training,
operational and technical services to African
Pipeline Companies. The current network includes 3800km of
petroleum and gas pipelines, and associated infrastructure as
well as a refractionator.
BUILDING
The New Multi-Product pipeline enables Pipelines to meet the current
market demand. Future phases of the project will ensure growth and
increased throughput to continuously meet market demands.

DELIVERING
With over 50 years of experience Transnet Pipelines is committed to
offering its clients and potential clients a full suite of world-class, best
practice services for hydrocarbon pipelines.

INNOVATING
At Transnet Pipelines we continually engage in exploring new
technology and operating philosophies, among them various projects
to manage our carbon emissions footprint, water and electricity usage,
and the impact of our business on the environment.
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ABOUT TRANSNET SPECIALIST UNITS

Group Capital
Transnet Group Capital is a “cradle-to-grave” solutions
organisation which advises Transnet and other potential
clients on capacity solutions through capital planning,
advisory services, capacity development, engineering,
project and construction management services.
BUILDING
Transnet Group Capital contributes to the transformation and
growth of the South African economy by creating jobs,
developing small enterprises, creating opportunities for
women, youth and people with disabilities. Transnet Group
Capital is also focused on people’s development through
offering bursaries and training programmes for young
professionals. The capacity solutions that we build are
sustainable and provide lasting benefits to our communities.
DELIVERING
Transnet Group Capital delivers capacity solutions in three
different ways:
• Deliver the right cradle-to-grave capacity solution
(research, capital and long term planning);
• Leverage capital investments to deliver business outcomes
and benefits; and
• Develop world class programme/project management and
engineering expertise
Transnet Group Capital houses the skills and competencies
that are required to deliver end-to- end (cradle-to-grave)
solutions for Transnet. These skills and capabilities are
enablers to deliver on Market Demand Strategy and identified
development opportunities throughout the African continent
and in the Middle East.
INNOVATING
Centres of Excellence across the Transnet Group Capital
environment including environmental sustainability and social
planning and management, ensure that Group Capital delivers
projects sustainably. Innovation is interwoven in all our
processes as evidenced in the innovative capacity solutions
provided and value engineering methods we use.

OUR BUSINESS MODEL
Our business model is based on providing
“cradle-to -grave” solutions to our clients. Our
solutions offerings are:
1. Planning research and advisory support
– front end research (FER)
2. Capacity solutions development
– solution development, solution design,
solution engineering (FEL 1 and 2)
3. Project execution
– EPCM solution
Engineering and design solutions (FEL 3)
• Detail engineering design
• Procurement strategy
Execution and commission solutions (FEL 4)

• Capital procurement and construction
• Commissioning and handover
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ABOUT TRANSNET SPECIALIST UNITS

Property
At Transnet Property we manage the company’s property
portfolio of commercial and residential properties, which
comprise approximately 13% of the total Transnet property
portfolio. This substantial portfolio makes Transnet one of
South Africa’s most significant property owners.
Our customer base includes local government department as well as
major South African commercial brands in the financial, hospitality
and retail sectors.
We also provide specialised property services to the operating
divisions and the Corporate Centre, including valuations, municipal
valuation roll analysis, land surveys, drawing of plans and deeds
management.

Foundation
Transnet understands the responsibility that comes from being
a leading corporate citizen, and through its specialist division,
the Transnet Foundation, the Company is constantly striving to
be a force for good within society by actively addressing the
social capital deficit in poor communities. By empowering
communities, Transnet contributes into securing a sustainable
future for the country.
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In 2015/16 Transnet invested over
*R248 million in sustainable community
development programmes across
South Africa, with emphasis on the
following key areas of focus:
HEALTH
The provision of comprehensive primary
healthcare efforts through the
Phelophepa healthcare trains and
teenage health programmes remains
the cornerstone of Transnet social
investment. The train exceeded all its
targets for the year. A total number 177
871 patients were assisted through its
on-board clinics, exceeding the target by
92 071 patients. 378 816 individuals
were assisted through the train’s
outreach programmes. A total of 2 640
students received experiential training,
for the period under review. Over 10 000
girls and 2500 boys received
comprehensive sanitary care and life
skills support as part of the Teenage
health programme.
RURAL AND FARM SCHOOLS SPORT
DEVELOPMENT PROGRAMME
Sports development efforts targeting
impoverished rural communities around
Transnet’s key expansion areas (MDS)
as well as the SAFA/Transnet Football
School of Excellence is one of the
flagship programmes within the CSI
stable. Key delivery in this portfolio
include the provision of multi-purpose
sports complexes, donation of much
needed sports apparel and talent
identification tournaments in the rural
hinterland of South Africa
EMPLOYEE VOLUNTEER
PROGRAMME (EVP)
The developmental needs of
underprivileged communities are
extremely broad and includes, amongst
others, education, health and
infrastructure for various age groups
and for a number of purposes. We,

however, believe that the vast wealth of
skills found within the ranks of
Transnet’s employees matches all these
requirements. The EVP is a strategic
plan to run projects in the various
communities the company operates
within, using the skills and volunteerism
of all the company’s employees. This is
aligned with Transnet Foundation’s
mission to find innovative yet authentic
ways to ensure that its social
responsibility programmes it with the
needs of South African communities.
SOCIO-ECONOMIC INFRASTRUCTURE

DEVELOPMENT (SEID)
Steel shipping containers outlive their
usefulness as cargo carriers within five
years and usually end up abandoned in
shipyards. The Transnet SEID recycles
these containers to develop a
combination of containers and fixed
buildings to provide much needed
infrastructure in communities. With
government departments and SAPS as
long standing partners, this unique
infrastructure model has transformed
numerous communities, bringing
government services closer to the
people and effectively enabling people
to live healthier, safer and more fulfilled
lives.
EDUCATION
At the Transnet Foundation, we believe
that well-trained teachers who have the
necessary skills, knowledge and
resources at their disposal can improve
learner performance. On the other hand,
learners must be encouraged and
supported in their journey and be given
the right opportunities that can help them
fulfil their potential. Through our
Educator Support and Learner Support
programmes, Transnet is making a
tangible difference to the quality of
education for both teachers and
learners.

HERITAGE PRESERVATION
Transnet regards heritage preservation
as a prized investment for future
generations, and holds it pride in
150 years’ worth of rich history; aimed at
the importance of preserving South
African railway and transport history.
There are currently two transport
museums in South Africa: the Outeniqua
Transport Museum in George, and the
Kimberly Transport Museum. The
Outeniqua Transport Museum was
established on the 24th of September
1998 and is one of several testimonies
to Transnet’s commitment of preserving
transport heritage.
GRANTS AND DONATIONS
Community-based and non-profit
organisations play a crucial role in
uplifting impoverished communities. By
providing much needed care and
services, these organisations help
empower people to live productive,
healthy and fulfilling lives, and offer hope
for a bright future when prospects are
dim. To enhance the impact of our
donations and to reflect our business
model as well as our results-driven
corporate culture, Transnet focuses its
resources on projects that draw upon the
specialist skills and experiences of our
people. By contributing to social and
humanitarian programmes, we help build
stronger, healthier communities through
better human services and support
systems. Requests outside these focus
areas are also considered if the
organisation demonstrates sound
corporate governance and good
business principles.
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Environment
As a company we fully understand and accept the
responsibility we have in minimising the environmental
impact of our operations.
OPTIMISING RESOURCES
We are continually seeking to improve our performance and to make a
real contribution in ensuring that generations to come will still be able
to enjoy our rich natural heritage:
• by moving rail friendly cargo from road to rail;
• by recycling, managing and optimising the resources we save; and
• by reducing the emissions we produce.
THINKING OF COMMUNITIES
We are committed to minimising the impact of dust and noise in the
communities where we operate, and we continually strive to help
preserve local ecosystems.
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Business address and
registered office

Company registration

Transnet SOC Ltd
Carlton Centre
150 Commissioner Street
Johannesburg, 2001

www.transnet.net

PO Box 72501
Parkview, 2122
South Africa
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