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ELECTRONICS
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Hans Carpels 
• President Euronics Int’l (turnover of 

23 Bil €, 37 countries)
• President EuCER Council (European 

association of TCG retailers)





1st pillar: economic.
Be profitable !!

Specialized Retail

digital transformation:

------→ we are at the forefront of  innovation

A retailer has NO future if is not omni-channel: offering both
strong online and stores at the same time.
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Omni-channel Retail doubles the growth of pure players

Prime Day 2021

EU5
TCG |value  

growth %YoY  
CW 01/20 –

39/21

Trad. Retail online shops Pure Player online

Jan Feb M ar Apr M ay Jun Jul Aug Sep Oct

W1-39 :-11%
Traditional  
retail only

W1-39 :+63%
Pure Player  
online

W1-39 :+124%
Trad. Retail
online shops

Growth rate 2021 vs 2019

Prime Day 2019

General Assembly November 17th, 2021

Source: GfK Market Intelligence, EU5, CW1/20 – CW 39/21 sales value EUR growth % YoY, Technical consumer goods include: Telecom: Smartphones, headsets – IT: Mobile/Desk computing (excl.
Media sticks/boxes), media tablets, monitors, keying devices, pointing devices – Office: Laser and inkjet printers – Consumer Electronics (CE): TVs, audio home systems, soundbars – Major domestic 
appliances (MDA): Cooling and washing machines – Small domestic appliances (SDA): Vacuum cleaners, shavers, food preparation, dental care, hot beverage makers; Value is in EUR NSP (non-
subsidized price).



But 2022 is different….

15% down.

page views are down 14% (U.S. 7% down), 

• US online prices are down -1,9%, 



Is pure online always sustainable ?

• Free

• Free



Will the abuse be dealt with?

dominant retailer 
dominant marketplace

the abuse



2nd pillar: Environmental 
in TCG

• Durability

• Connectivity

• Repairability

• Recyclability

• Energy consumption

Sustainability

Durability

Connectivity

RepairabilityRecyclability

Energy 
Consumption





Retail is the first and last mile

not ready, 

same set of rules do not apply

telecom 

the first contact 

the last contact



Touchpoints

+ 100.000 tonnes of electronic waste 

click & collect system is the most sustainable supply format 

• Energy efficiency has increased with 60% 

A small 
investment for a large gain!



3rd pillar: social.  Community



3rd pillar: social.  Workforce.

premier enabler

churnrate



3rd pillar: social.  Diverse.

mirror of society

female staff





Right to Repair Digital Product Passport

Waste from electrical and 

electronic equipment
Effective execution of Regulation
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