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We Tie the Knot



INVESTORSCORPORATE 
PARTNERS

ENTREPRENEURS

GOVERNMENT

ACADEMY

theDOCK’s 
Business Model

↗ theDOCK Navigator I 
(Micro-fund) LP’s
↗ Network of VCs

↗ early stage startups
↗ Israeli and global-based

↗ Leading industry 
organizations



Joint Scouting Campaigns

Network

Visits to Israel (theDOCK) 2018-2020



Sample Success Stories 
Follow-on Investments in Portfolio Companies (2021)

March 16, 2021 March 18, 2021 April 21, 2021



Navigator II
Blue Ocean 

of Opportunities



Vertical Focus:

Ports, Shipping, Supply Chain, & Offshore
Geographical Sourcing Focus:

Israel and global Innovation/Maritime 

Clusters

Target Stage:

Early Stage, Seed, Round A
Target Initial Investment:

$0.5M - $1.5M (along with co-investors)

Target Fund Size:

$30M
Typical Pre-Money Valuation:

$5-20M

Target Number of Investments:

10-12 (plus 15-20 Venture Building)

Target Holding Period:

7 Years

Exit Strategy:

M&A, IPO, Secondary market
Return:

3X

Navigator II at a Glance



Ticket Size $ 
(Total Allocation $)

Fund Allocation (high level approximation)

10

20

$3M
($15M)

$1-$1.5M
($13M)

Number of 
investments

Follow-on Investments

Portfolio Base 
Investments

Incubation (accelerator) 
Investments

$100k
($2M)

5



Deal Flow Dynamics (forecasted 3 years horizon)

Full DD

Market Validation

Early Screening

10+Portfolio

Shortlist 30

100+Watchlist

1000+Overall Ecosystem



Global Deal Flow – Cherry Pick Best Opportunities 
Access to a growing deal flow of global maritime hubs

40+ maritime hubs WW, each graduating ~10-15 startups annually

~500 annual graduating startups 

5-6 shortlisted opportunities annually



theDOCK Navigator II Fund

Investment Advisory 
Committee

Hannan Carmeli Nir Gartzman

Tetsuji MadarameJesper Praestensgaard

Managing Partner

Shipping Executive Maritime Logistics Expert

Yigal Jacoby

↗ theDOCK

↗ Francisco Partners PE

↗ Israel Innovation Authority

↗ ClickSoftware

↗ Navy officer, Israeli Navy

↗ theDOCK
↗ Johnson & Johnson
↗ Better Place
↗ Mano Maritime
↗ Chief Engineer, Israeli Navy

↗ NYSHEX
↗ Nordic Transportation Group 
↗ Hapag Lloyd
↗ Maersk

↗ Allot Communications
↗ LiveU
↗ GM Network Management
↗ Armon

↗ NYK
↗ Global Advisory Board 

member at: Intel, 
AT&T, & SAP 

Orit Alperovitz

Co-Founder, NEOME 
(women investment club)

↗ NEOME
↗ Edmond de Rothschild
↗ UBS
↗ IBI Investment House

Angel Investor

George Cambanis
Finance & Shipping Expert

↗ YieldStreet
↗ Deloitte Greece
↗ Deloitte Shipping & Ports

Managing Partner

https://www.linkedin.com/in/hannan-carmeli-2a1132/
https://www.linkedin.com/in/jesper-pr%C3%A6stensgaard-93557b/
https://www.linkedin.com/in/yigal-jacoby-8569235/
https://www.linkedin.com/in/gartzman/
https://www.linkedin.com/in/tetsuji-madarame-6a337916b/
https://www.linkedin.com/in/george-d-cambanis/
https://www.linkedin.com/in/orit-alperovitz-4759b099/


theDOCK was founded in 
2017 by two high-tech 

professionals and naval 
academy graduates with a 

dream to combine their two 
passions together –

innovation & maritime

Officers on Deck 

Hannan Carmeli
Co-Founder & 

Managing Partner

Nir Gartzman
Co-Founder & 

Managing Partner

Maayan 

Rosenboim
Associate

Michal Hendel-

Sufa
Head of Value 

Creation

Noa Schuman
CMO & IR



Join us
in sailing towards a better 

Maritime, Supply Chain & Offshore world

www.theDockInnovation.com
hannan@theDockInnovation.com


