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The Megashifts impacting 
business, commerce and  
society in the next 10 years



Humanity will change more in the next 20 years than the previous 300 years



Science fiction is increasingly becoming science fact





… and technology offers amazing new possibilities



A fundamental change in computing:  
machines that can hear, see, understand and learn



Smart bots and intelligent assistants: the new normal in 3 years
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We are at the  
pivot point  

of exponential 
change

1 2 4 8 16 32 64 128

To keep thinking linear is becoming extremely dangerous 



Hyper-connectivity changes everything: do new things not just better things!



‘Smart everything’: €25 Trillion in new economic value
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Frank Stella Pratfall Auction NY

The Megashifts drive the shift from products and services to experiences and transformations 



Creating amazing experiences is essential to retail, especially food (and these are not:) 
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The future is no longer an extension of the present



NEW CORE

DUAL     CORE

Adapted from John Hagel, Deloitte 2015

CORE
EDGE

Hybrid thinking: what is your future core?
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The end of routines is not the end of our jobs



Anything that can be digitized, automated or virtualized, will be…



Yet anything that cannot be digitized or automated will become much more valuable   



via WEF



Computers are for answers - humans are for questions



Do NEW THINGS with new technology - not just faster, better or more efficient things



The future is no longer a timeframe, it’s a mindset!



Image via rarehistoricalphotos.com

The future is better than we think - take a wider view!



ObserveUnderstand

Imagine Transform



Embrace technology 
- but don’t become it



Thanks for your time  
and attention - now, let’s talk! 


	Cover LEONHARD.pdf
	Diapositiva numero 1


